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URBANISMO

APPROACH
“No one can say exactly what it looks like when a planet takes ill, but it probably looks a
lot like Earth. Never mind what you've heard about global warming as a slow-motion
emergency that would take decades to play out. Suddenly and unexpectedly, the crisis
is upon us.” TIME MAGAZINE March 27, 2006.

With such a warning is it time to take a close look at Nanaimo’s Downtown Guidelines in
the context of sustainable livability?

Downtown Nanaimo is a multi-faceted well laid out original city, replete in heritage
building stock, responsive to topography. There are many dormant, unrecognized
urban amenities such as Lubbock Square and Milford Crescent. Given recognition such
places will become desirable residential development sites.

Current guidelines recognize twelve character areas, with areas one and eleven
excluded from this study: boat basin waterfront, area two; commercial downtown, area
seven; Terminal Avenue Ravine, area six and the bowl including “Gateway heritage
centre” area eight and the “heritage” residential neighbourhood west of Milton Street. A
closer look at some of the other established character areas may call for re-definition of
what constitutes character.

Urban sustainability, that is, sustainability on four levels: cultural, economic,
environmental and social, must be integrated into a sense of place. An urban design
plan recognizes nodes of attraction and pedestrian movement between the nodes as
our motivating vision. Many new and exciting developments, not the least Pacifica,
NNC and Vivo Gallery Residences, are under construction and proposed in the
downtown. Their urban context, that is their surrounding spaces, streets etc, is in need
of careful consideration.

Economic viability is endemic to a healthy community. Culture has become, worldwide,
a generator of economic prosperity. It also has, fortuitously, the least impact on the
environment. Jane Jacobs describes (The Nature of Economies: 2000) the new
economy as, among other things, “import stretching:” i.e. transforming canvas and paint
into expensive works of art and transforming a play on paper into a dramatic spectacle.
Cultural activity has become an important economic motivator in many great cities of the
world. Downtown Nanaimo is a slowly evolving into a cultural / digital-arts centre: an
urban culture park. Recognizing this requires Nanaimo move to an ideas economy. (“At
the crossroads: Adapt or perish” Globe and Mail April 27, '06).

The challenge facing downtown is in attracting more residents into the residential areas
by mixed-use, live/lwork, home/office, infilling of dormant land and integrated
unobtrusive parking: incrementally phased. The current residential gross density of
8.9+/- should be significantly increased. New guidelines will, therefore, describe
appropriate building form in a varied typology mix, to accommodate the increase, and
most importantly define the amenity of the spaces between buildings.

A sense of place is key to attracting new residents.
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PERSONNEL
Resumes appended to back of folder.

Roger Kemble: MA (urban planning) RCA MAIBC. Principal, Architect / Planner Roger
Kemble. Architect, Planner, Urban Designer.

Roger Kemble has practiced architecture,
planning and urban design, and teaching those
disciplines, for over half a century. He was the
managing architect for the first phase of NRGH:
1959 -63. Taking up permanent residence in
Nanaimo in 1998, he is now the architect for the
65-unit loft/condo proposed for 535-555
Franklyn Street in the heart of the subject area.
Acknowledging personal ideas that have not
been put to public scrutiny, he has envisioned a
concept for the downtown: a Pedestrian Urban
Plan for Nanaimo accessed at
www.theyorkshirelad.ca/New.Nanaimo.Center/n
ew.nanaimo.center.html

His book, THE CANADIAN CITY, published in
1989 opened the contemporary debate on urban
design in Canada.

He visited the world famous sustainable city of
Curitiba in January 2006 and met with Arquitecto
Jaime Lerner. Mr. Lerner and his staff
introduced him to, and showed him, the city, its
planners and environmentalist.
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Downtown Nanaimo pedestrian analysis.
Roger Kemble 2005

Victoria Drakeford: B.Sc. M. Phil. BCSLA CSLA Principal, Victoria Drakeford
Landscape Architect. Landscape Architect.
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Chase and Warren Winery Courtyard.
Port Alberni.
Victoria Drakeford 2006
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Victoria has been working in the field of
Landscape Architecture in Nanaimo since 1988.
Three principles characterize her practice:
Firstly, she strives to make every project as
environmentally responsible as possible.
Secondly, she has the philosophy that no
project is too small. Her goal is to make each
project a place, unique with rich detail, texture
and interest.

Thirdly, she believes in being involved in
community projects which have an education
component, so that place making is accessible
to all.

She is considered locally to be expert in the
flora and fauna in the downtown crescent.



Vincent lameo: Dpl. Eng., BA, B Arch., IA.AIBC, Principal Architrave Design
Management, V-P Design, Alterra Property Group Ltd: Developer, Project Manager.

Vincent lameo is Vice-President Design Alterra
Property Group Ltd. and a principal of Architrave
Project Management. He has many years
experience in design, construction and the
management of a variety of team projects in the
mid-island area.

He is an architect-in-training in the architectural
Institute of BC registration program.

As V-P Design he is charged with the production
of designs and contract documents for a 65-unit
loft / condo building that is about to commence
in the area subject of this RFP. Together with
Architect/  Planner Roger Kemble he s
responsible for complying with urban design
guidelines and zoning requirements in the
Heritage Area of the downtown bowl.

Computer generated graphic.
Green roof: Vivo Gallery Residences.
Vincent lameo 2006.

Debra Bodner: BA Anthropology, history of art and design, Dpl. Museum tech., Urban
Design Cert. SFU, 2" year planning SCARP, Urban design stream. Heritage and
Cultural resource management consultant.

e Debra Bodner is a heritage and cultural resource
- management consultant, with urban design skills
Bens and extensive local experience. Her Heritage
g work led her to chair the Downtown Nanaimo
Partnership Paint the Town Committee that
. arranged the colours of Commercial Street. She
. was chairperson of the Nanaimo Community
= Heritage Commission for three years and the
“ committee that implemented the Commercial
Street restoration. She has been active on
g planning committees for over ten year: the
= original Nanaimo Planning and Development
- e 3 Advisory committee, the Downtown Nanaimo
Sketch: Georgia Street Viaduct. Partngrship's Bastion Street improvement
Existing land use study. committee and many others. She holds a
Debra Bodner 2006. certificate in urban design from Simon Fraser
University and is currently concluding her
masters’ graduating project at the School of
Community and Regional Planning UBC.

Urbanismo comprises professionals who have lived and worked in the downtown for
many years. We know the neighbourhood intimately. We are experienced verbal and
oral communicators with, graphic skills: free hand, and computerized. We are
comfortable working with and presenting to the public. We are knowledgeable in the
workings of the present downtown guidelines and
similar  regulations in  many jurisdictions  throughout British  Columbia.



METHODOLOGY

Architect / Planner Roger Kemble

Downtown Nanaimo Partnership envisions a future downtown population of 8,000 (8-10
years), possibly 10,000 (12-15 years). Developers Cape, Insight, Vivo, and Triarc are
currently proposing units that will add 1,400 to the current population of 4,100.
Urbanismo will work to those goals.

Upon being awarded the contract Urbanismo will arrange a meeting with the city’s
planners to introduce our team and establish lines of communications,

Methodology commences with an open public charrette leading to an analysis of public
sensibilities by way of a “visual preference survey.” It will coordinate found public
perceptions with an analysis of the relationship between the four topographically
identifiable areas: i.e. waterfront, commercial downtown surrounding Commercial
Street, Terminal Ravine and what is popularly known as the “bowl.”

Concentrating our attention on each of the four above we will analyze the nature and
relationships between the ten character areas.

Concomitant with analysis and creative planning we will liaise closely with the planning
department.

Running thru the process will be two-way feed back with stakeholders, community
groups and the general Nanaimo public. Urbanismo proposes to open the process with
a public charrette: to be inclusive so the public feels it is their process.

Urbanismo’s essential methodology, while recognizing the inevitability of some auto
usage, will be to seek out pedestrian networks between user-friendly nodes and public
places.

The above is complicated and will therefore be arranged around:

Posing relevant questions that arise from:
- review current downtown guidelines.

a walking survey to determine efficacy of guidelines
etc.
analysis of existing land use.
public in put. Weekend workshop/charrette.
Opening with a public lecture on the rudiments of
urban design leading into the open charrette.

5



analysis of character area relationships.

emphasis on sustainability

separate advocacy from review

meeting regularly to share comprehensive
impressions

closely integrating our work with input from
community groups and city representatives

setting up and following a comparative matrix of
values i.e. to / from walkable access: a scoring
system.

Resolve questions, for example, if:
current guidelines too detailed?
they addresses contemporary development issues?
are realistically adhered to by users?
they address legitimate public concerns?

Country Candy. Private Garden
Victoria Drakeford: Landscape Architect
2005

Terminal Avenue is a busy provincial high way lined with freestanding auto oriented
businesses. An important provider of jobs, that must be respected, it is lacking in
amenable urban ambience. Our methodology would address ambience and analyze
the dichotomy caused by Terminal Avenue as it separates the commercial downtown
from, what appears to be a potential customer catchments in the bowil.

Accordingly we would seek to resolve pedestrian movement in the context of public
urban space as defined by build-to lines, nodes of attraction, building typology mix (High
rise, medium density, low rise, etc.) and siting, densification and neighbourhood
acceptance.

Our guidelines would integrate built form enhancing urban space between the buildings,
setting up a pattern language of interesting places.

We will work towards sustainability. By sustainability we mean placing less emphasis
on automobile movement and storage while enhancing facilities for public transportation
and walkability.

Sensitive understanding of neighbourhood apprehension to change, especially
densifications, is a strategic part of our methodology.
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WORK PLAN

Downtown Nanaimo BC
Approximately 2 sq km encompassing the ten relevant areas.

Urbanismo is an inter-disciplinary team: a cooperative of members working together, not
necessarily confined to individual professional specializations. Accordingly attributing
names to tasks would belie our actual working process.

PHASE ONE

1.Conduct walking field review: May 15+/- - May 26.
2. Analyze existing land use. Concurrent with 1.
2. Compile public in-put schedule. Concurrent with 1.
3. Review existing guidelines and ordinances. Concurrent with 1.

4. Compile visual preference survey material.
5. Conduct visual preference survey concurrent with charrette.

6. Open lecture and public charrette. May 27 - 28.
PHASE TWO
1. Analysis: draft plan and guidelines: May 29 — June 23.
2. Arrange meetings with DNP, DAP, PDoN

and neighbourhood associations: June 14.

3. Meet with DNP.

4. Meet with DAP.

5. Meet with PDoN (Professional Designers of Nanaimo).

Record responses for inclusion in final report.

6. Amend according to in-put from 3, 4 and 5: June 31 — July 07.
7. Meet neighbourhood associations:

Record responses for inclusion in final report.

8. Amend according to in-puts above: July 07 — July 14
9. In-put 6 into draft guidelines: July 13 - 14.

10. Summarize necessary changes to existing guidelines:  July 13 — 18.

11. Meet with DAP.

12. Present draft documents to public:



Submit bill no. 1, less 20%

PHASE THREE
1. Draft report summarizing public consultation: July 19 — July 28.
2. Amend draft plan responding to DNP and public in-put: ~ July 31 — August 18.

PHASE FOUR

1. Arrange meetings with DAP and staff:

2. Finalize the plan: Aug. 21 — Sept. 01.
3. Finalize the guidelines: Sept. 05 — Sept. 15.
4. Finalize report on public consultation: Sept. 18 - Sept. 27.

5. Present to DAP and city staff.
Submit bill no. 2, less 20%. October 02, 2006

Subject to approval
Present finished product to Nanaimo city council. Monday, October 09, 2006.

Upon acceptance of our plan URBANISMO will present to the project manager:

A Downtown Design Guidelines Document.
An Urban Design Plan.
A report summarizing changes to existing regulations and guidelines, in conflict with
those existing.
A report summarizing the public consultation process and findings.

Submit bill no. 3, for 20% hold-back
on satisfactory acceptance.

Mountain View Village Cloverdale Town Centre, Design Guidelines
Kingsway @ Boundary, Vancouver BC Surrey BC
1981 1982.

Architect / Planner Roger Kemble



Sketch: Whistler Village
Debra Bodner.
2006 2006.

RESOURCES

Architrave Design Build project management.
In addition to the four main protagonists we have the back up support of Architrave
Project management’s staff of six with temporary help as needed.

Add to that our
Extensive current professional experience.

And access to
Resources itemized 1 through 13 on page 4 of the RFP.
Current academic literature as it applies to Nanaimo.
Present and past by-laws and guidelines.
Nanaimo Community Archives.
City of Nanaimo Department of Development Services.
The EDGE committee.
DNP Housing and Design committee.
Anecdotal street conversations with users, residents, merchants and visitors.

References, among many others:
New urbanism: passim.

Pedestrian Urban Design Plan for Nanaimo BC
Architect / Planner Roger Kemble

Urban Design Study: Front Street Nanaimo BC.
Debra Bodner: BA, Heritage Consultant.

The two above were recently exhibited at the urban art exhibit stage in Nanaimo:
URBAN EYES.

Lower Lonsdale Centre and waterfront study.
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PREVIOUS URBAN DESIGN EXPERIENCE.

Lower Lonsdale North Vancouver.
Concept and design guidelines.
With Gordon Knight Engineering Ltd
NV Board of Trade
1963.

2nd First Narrows Crossing Study
With Architect Warnett Kennedy.
DPW Canada
1968

University Endowment Lands
Concept and Design Guidelines
With Architects Bruno Freschi and Ron Walkey
Robt. Williams Minister
Dept. of Lands and Forests. BC.
1972

Burke Mountain Community.

Concept, housing policy and design guidelines.
With Architects James Murray and Dave Spearing.
Robt. Williams Minister
Dept. of Lands and Forests. BC.

1974

Cloverdale Town Centre Design Guidelines
Clovedale Chamber of Commerce.
Formerly
Cloverdale Board of Trade.
Revitalization Committee,
Chairman Ron McKinnon
604.574.9802
1981.

Montainview Village Vancouver
Qualico Developers Ltd.
111 unit CD mixed use commercial residential.
1982.

Urban design study of 14 Canadian city downtowns
Resulting in THE CANADIAN CITY. From Saint Johns to Victoria: a critical
commentary.
Published 1989.

Vivo Gallery Residences
Alterra Property Group Ltd
President Lucio Sacchetti.

604.294.6483
2006.
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FEES
Billing according to RFP, based on the AIBC scale of charges.

Roger Kemble C$ 165.00/hr.
Victoria Drakeford C$ 100.00/hr.
Vincent lameo C$ 80.00/hr.

Debra Bodner C$ 80.00/hr.

Expenses, sub-consultants fees and GST
Support by Architrave will be on a lump sum contract basis.
Not included are announcements and publicity.

Victoria Drakeford. Landscape Architect.
2006

Including all of the above our total up-set bid for the project is C$100,000.00.

Architect / Planner Roger Kemble
2005

URBANISMO
Would like the opportunity to transform
NANAIMO
in to Canada’s first Sustainable City.
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